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 ThinkFirst Chapter Training
To start a ThinkFirst chapter and become approved to present ThinkFirst programs, a chapter application and fee must be submitted, and the chapter director must be trained by an official ThinkFirst trainer.  This year the ThinkFirst Foundation is hosting a Chapter Training Day in Boston, Massachusetts, U.S., on August 29, 2009, making it convenient for those attending the World Congress of Neurological Surgery of the WFNS. 
ThinkFirst trainers are experienced chapter directors who have been evaluated as an experienced trainer at a ThinkFirst Foundation-led Training Day. They are then able to conduct Chapter Trainings at their chapter site or at the site of a requesting new chapter, per their availability. If you are interested in training other chapters in your state or country you will need to gain experience as a chapter, and then apply to be evaluated for trainer designation. 

Arrangements can often be made within the U.S. for a Training Day at your U.S. site if you are able to provide travel expenses for the trainer. This may be of interest to locations training multiple people or chapters. Training held in other countries is limited, but can be discussed.
Please contact the ThinkFirst Foundation to assist you in the chapter application and training process. Steps include:
· Determine if there are existing ThinkFirst chapters in your area, and if there is a need for an additional chapter. Densely populated cities often have multiple chapters that work together to determine their regions, to assure all schools are covered. 
· Submit the ThinkFirst Chapter Application and fee for training, materials, use of name and logo, and other chapter benefits. The application and training fee is based on a tiered system, based on the World Bank classifications;
· Low- or lower-middle income economies (Tier 1): $500 USD

· Upper-middle income economies (Tier 2): $1,000 USD

· High income economies (Tier 2): $1,500 USD (same fee all US chapters are charged)
· Submit the Chapter Training Registration form for the chapter director to attend—the sponsoring physician, staff and other supporters are also welcome and encouraged to attend. All attendees must be registered: a $30 fee for each additional member with your chapter applies. 
· The chapter director is the person who will be responsible for training staff, overseeing all chapter activities and serving as the main contact for the ThinkFirst Foundation. In some instances the sponsoring physician is responsible for part of these activities, such as the training, or may take on the full role of chapter director. In many chapters the chapter director is a full time position with additional staff coordinating programs at different age levels—staff needs will be depend on the number of schools and events you want to cover. Many international chapters have the physician attend the training, who then trains staff within his/her chapter to carry out various chapter needs. 

· Separately run chapters within any given area must apply separately to become a chapter and complete training by a ThinkFirst trainer to assure correct use of ThinkFirst educational programs. This also helps us accurately track and report ThinkFirst chapter activities and accomplishments.
· Boston Training Day details:
ThinkFirst Chapter Training Day

August 29, 2009, 9:00am – 4:00pm

The Children’s Hospital, Harvard Medical School

Auditorium

300 Longwood Avenue • Boston, Massachusetts, 02115 USA
Within close proximity to

XIV World Congress of Neurological Surgery
Of the World Federation of Neurosurgical Societies

(held August 30 – September 4, 2009)

The ThinkFirst Chapter Training is a ThinkFirst event—

Please direct all questions and requests regarding application and registration to

 Debby Gerhardstein, Executive Director, ThinkFirst Foundation: dbg@thinkfirst.org
Chapter application, fee and training registration must be submitted by August 7, 2009
Information and efficacy studies supporting the use of ThinkFirst programs are available at www.thinkfirst.org. 
Please let us know you are attending, so we can be of assistance to you:
Diane Ciambrone, Administrative Assistant

dmc@thinkfirst.org
Debby Gerhardstein, Executive Director

dbg@thinkfirst.org 
Thank you for your interest in becoming a ThinkFirst Chapter in order to help 

children, teens and families reduce their risk for injury!
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